
MAKING A STATEMENT



CLIENT PROFILE

CHALLENGES

A Fortune 500 financial company needed to gain com-
plete control and visibility of their entire non-employee 
work-force.  

The client had been using a VMS that proved unsuccess-
ful in completely fulfilling their needs. To better this, 
many pieces of a puzzle had to fit together, and many 
factors had to be considered including a mix of onshore 
(U.S.) and offshore (India) projects, thousands of workers 
tracked just for headcount purposes, and multiple suppli-
ers supporting both their contingent workforce as well as 
outsourced projects. There were also multiple systems in 
place, one for each department including HR, accounting, 
and procurement. The current VMS was supporting con-
tingent workers but not supporting the entire non-em-
ployee workforce.

Considering all these factors, the client still required the 
ability to: 

•   Contain and regulate outsourced projects, including 
viewing who their non-employees are, whether they were 
on-boarded properly and in compliance with policies, and 
what the spend is and should be. 

•   Properly track moving and/or sustaining resources 
across more than one project with different hierarchical 
structures.

•   Process and view real-time actionable analytics that 
guide users through processes, help determine and re-
solve bottlenecks, and recommend improvements as pre-
ventative measures.

•   Source better talent at better value.

Of grave concern was change management, a daunt-
ing proposition of a new process, a new system, a new 
methodology. The client knew the current system was 
not working well enough, but would changing over to the 
Smart Track system finally fulfill all their needs? Would it 
be worth making the transition, and would the transition 
be manageable and not disruptive?



THE PATH
Smart Track by design would easily replicate and then 
greatly improve on the functions currently performed by 
the outgoing system, thereby accomplishing the majority 
of the client’s goals. Additionally, DCR team members, be-
ing well-versed in implementation of their products and 
having years of experience performing change manage-
ment, were confident the transition could be competently 
and precisely managed, preventing any interruptions. The 
concern focused on solving the client’s issues with control 
and visibility of outsourced labor. 

It did not take long to determine that the Statement of 
Work (SOW) module of Smart Track would be the perfect 
solution. Its use would allow for everything the client de-
sired and was previously unable to do. The freedom to 
move workers between projects or overlap over multiple 
projects could be achieved.  Every aspect would finally be 
viewable and trackable (even “non-billables”), funds would 
be allocated properly, and budget and spend would be 
managed. The outsourced would no longer be unmova-
ble or lost in the system.

Once SOW was introduced, the remainder of the uneas-
iness seemed to melt away. DCR easily designed and 
shared a roadmap of the implementation and rollout in 
which a clear timeline was provided. This was done us-
ing DCR’s proven methodology and tools encompassing 
a collaborative and consultative approach that involved 
recommending best practices, designing a solution, and 
involving key company stakeholders. Staff IT specialists 
would use their expertise to integrate Smart Track with 
the current departmental systems.
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IMPACT
The client was able to achieve and even surpass all its goals. For the first time, a self-service model was available which 
empowered their end users as well as strategic suppliers by giving them a valuable resource pool and tools to maintain 
their projects instead of relying on managers and administrators to perform those tasks. Those managers and adminis-
trators were also no longer solely responsible for all actions, but instead, these were shared based on assigned roles and 
responsibilities of users. 

Most beneficially, use of the SOW module gave them more financial control not only be “reeling in” outsourced projects 
but by instituting and allowing functionality never seen to them before. New functions provided by the module included 
upfront approvals, validations of accounting, and spend management. They could now set up milestones and payment 
schedules based on those milestones for fixed price contracts, and their new “pride and joy” was the ability to track re-
sources attached to a project to ensure proper onboarding and systems access without having to be billable in the system.

The transition to Smart Track and use of the 
SOW module not only made a difference but 
ended up making quite a statement.


